
I hope that all of you reading this are staying healthy. It’s been a rough couple of weeks in our community (and 
beyond) to say the least. As your neighborhood grocer we are doing everything we can to take care of our health so 
that we can continue to be in service to your good health and the health of our community.  

Each day we learn and discuss new information about Covid-19 from our local, state and federal health officials. 
Our internal Covid response team makes swift changes to how we are operating so that we can protect your health 
and the health of our staff members. Some of these changes may seem a little over the top but we think there’s 
no downside to being extra cautious when it comes to protecting everyone’s health.  If you have questions or 
suggestions about our Covid safety measures please reach out to me directly here: lisa@greenzebragrocery.com. 
Thank you in advance for taking time to share your thoughts and ideas.

As food service professionals, all of us in the grocery business are trained in proper food handling and sanitation 
practices. I can also tell you that we have all upped our already substantial food-safety game to further ensure that 
our stores are extra-super clean and sanitized. We are all extremely concerned that someone could possibly get sick 
or spread sickness so we’re positively obsessed with sanitation.

DEAR
GREEN ZEBRA
NEIGHBORS

HERE ARE SOME ADDITIONAL THINGS WE ARE DOING TO RESPOND TO THIS HEALTH CRISIS:

1. We changed our hours of operation to from 8am-8pm so that we can better manage the number of hours our 
staff are working and to ensure we have adequate time to deep clean, sanitize and stock our shelves. 

2. We have special senior shopping hours from 7am-8am. If you are shopping for a senior, please let us know so we 
don’t make the mistake of telling you you look too young to be shopping at 7am:-)

3. We wipe down all surfaces after every customer and sanitize the handles of our shopping carts and pin-pads 
after every use. We also have disinfectant wipes available for customers.

4. We have extended our Senior, Student and SNAP (food stamps) discounts to seven days a week to help 
support those in our community who need it the most. 

5. We currently are not accepting bottle/can returns. Please know this was a hard decision to make because we are 
big believers in supporting the bottle bill but with all the germs associated with bottles and cans we thought it 
best to suspend this practice for now. The OLCC knows about and supports this decision.

6. We are no longer offering self service salad-bar, hot-bar or hot soup. We have lots of freshly made packaged 
salads, entrees and soups for grab-n-go. 

7. We suspended all product sampling and self-serve beverages. We are happy to make you your favorite coffee 
drink though.

8. We removed all seating in our stores to avoid folks sitting together.
9. We are wrapping all single-serve pastries individually so you don’t have to worry about enjoying your mid-

afternoon or midnight chocolate chip cookie!
10. We have taped-off areas on the floor to help show what safe distancing space looks like. 
11. Our staff are wearing gloves and changing them according to safe food-handling practices.
12. A member of our Zebra community is sewing masks for our staff to wear! We didn’t want to take any masks 

away from our health-care providers so we thought it best to make our own masks. Be on the lookout for our 
zebra-striped masks in the coming days.

13. We have made the checkout process safer by eliminating the need to touch the pinpad to check out and we are 
adding plexiglass to better separate customers and staff, since standing 6 ft away isn’t easy to accomplish.

14. We are hiring. Restaurant closures have hit our community hard. We are offering work first to staff who refer 
their family and friends in the restaurant community.  

15. We are offering Free grab n go soup to K-12 students who are part of the subsidized school lunch program.  
Special coupons are available at our registers and we’ll be dropping them off at various school locations.  

16. We have asked our team to take increased precautions to safeguard their health and the health of our 
community by mandating that staff stay home if they have any symptoms of illness or do not feel well. We 
proactively check in with every staff member everyday to ensure no one is exhibiting any symptoms. We are 
supporting our team members that are requesting leave to protect themselves and their loved ones.  All team 
members are being extended an additional 2 weeks of paid sick time at their full wages.

17. We have suspended the use of reusable shopping bags and bring your own containers. If you prefer to bag your 
own groceries, please let us know.

18. We eliminated bulk food and are now offering our bulk food in packages--which kind of defeats the purpose of 
buying bulk but the pricing is still a bit better than the branded equivalent.

19. We hope you don’t think it’s rude of us to remind you to keep a safe distance when shopping. We appreciate 
your business and look forward to seeing you, just from six feet away now!

20. Online Shopping and Delivery Starts this Friday, March 27th! Look for a separate email about this new service 
later this week. We are pretty excited to be able to offer you online grocery shopping for delivery or pick-up in 
store (or at the curb if you prefer).

Q. Do you have toilet paper?
A. Yes! We are selling individually wrapped, single rolls for 99 cents (our regular price). Limit 2 per customer.

Q. What if a staff member is diagnosed with CV19?
A. If a staff member is diagnosed with Covid we will:
• Immediately notify everyone and close the store where the staff member works. We aren’t screwin’ around. 

Protecting everyone’s health is the main thing!
• We will ask everyone to follow quarantine guidelines which, as far as we currently know, means 2 weeks of self 

quarantine. 
• We will do a deep “surgical” clean of the store which will be performed by a licensed third party vendor trained to 

do this work. 
• We will work with the health authorities to safely reopen the store as quickly as possible. 

Q. What if all stores have someone who tests positive for Covid?
A. We will close all of our stores and follow the procedures above.  It will likely be two weeks before we reopen as we 
will all have to self-quarantine for two weeks.
 
Q. Will we be offering staff additional paid sick time?
A. Yes. In addition to our normal paid sick and vacation time, we are offering staff an additional 2 weeks of paid time 
off. We are also creating an emergency fund to help staff affected by Covid-19

Q. Are we offering our staff “hazard pay”?
A. We are working toward offering our staff hazard pay. We are following the latest legal and government 
developments.  We are looking forward to our national and local governments supporting our small business and 
team members in navigating this challenging situation. But at this point in time, we simply don’t have the financial 
resources that the big chain stores do. If we offer hazard pay we won’t be able to meet our financial obligations and 
we will burn through our already very limited cash such that it would put the whole company at risk. We are doing 
everything we can to help each other get through this by providing staff additional paid time off, flexible scheduling 
and creating an emergency fund. We won’t leave anyone in a lurch.  We are also trying to do our part to support our 
community by hiring additional staff to allow longer rest periods for all of us. Our goal is to be around for the long 
haul and to provide continuity of work for every staff member.
 
Q. What’s the deal with Product Supply?
A. Sadly, some people have been stockpiling food like crazy.  As the owner of a grocery store, you’d think I’d be 
thrilled to have all the extra sales that come with this mad-dash to buy food. But I’m not. Don’t get me wrong, I 
deeply appreciate people choosing to shop with us. Our small business wants and needs your patronage. But what 
I don’t want is for our most vulnerable neighbors to not have the opportunity to buy food for themselves and their 
families because other people bought enough to last them through the next three months (or more). We ask that 
everyone please keep your neighbors in mind when shopping and only buy what you need for the next few days. If we 
all shop as close to normal as possible our food supply will be consistently available. 

SOME Q&A

And lastly, I have to say that I’ve never been more proud of our staff. During this very uncertain and frankly kind of 
scary time, our team comes to work each day ready to take care of you with head, heart and hands. That’s not easy 
to do when everyone else is told to shelter in place.  I hope you will join me in thanking them the next time you are 
in--I know it will mean a lot to them. I also want to thank YOU for supporting our stores. People sometimes ask 
me if it really makes a difference where people shop and I emphatically say YES! Each time you shop with us you 
are helping to support local jobs in our community, along with local farmers and makers and local service providers. 
It’s been positively heartbreaking to see our restaurants temporarily close because with these closures not only 
do our restaurant friends go without, a lot of our local produce, meat, cheese and beer and wine friends are going 
without too. We all need to be thoughtful about where we are purchasing our food. If you want these restaurants 
and suppliers to be around post Covid-19 I strongly encourage you to buy gift cards from your favorite restaurants 
now and to shop local whenever possible. It’s appreciated by not just me but every person in our Oregon food supply 
chain! 

With love and gratitude,

Lisa Sedlar
Founder and CEO 
Green Zebra Grocery
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